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Covering The Maternity/Paternity Leave
Gap 2013/14
A study of what interim managers, freelancers and employers working in marketing,
corporate communications and PR think about maternity and paternity leave.
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Introduction
Statutory rights for both maternity/paternity pay and leave are now very much
a reality, but does this place an unfair burden on business? The Government
is considering extending paternity leave rights so that fathers can share leave
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Executive summary
» Over 95% of interim managers and freelancers think that people taking maternity or
paternity leave represents a commercial opportunity for them to provide cover and 55% of
those polled said that they had already undertaken an assignment as cover for someone
taking maternity or paternity leave.
» 81% of those polled described this as a successful solution for their client and 85%
described it as an enjoyable and rewarding work experience.
» The typical length of a maternity leave cover assignment was between six and nine
months, which was the period of cover provided by 38% of respondents. 21% said the
cover they provided lasted longer than a year, 18% said three to six months, 15% said nine
months to a year and 8% said less than three months.
» A third of interim managers and freelancers said they regretted not having access to the
maternity or paternity leave rights of a fulltime employee.
» 74% agreed with Nick Clegg’s recent proposal for reforms which allow both parents
to share leave to look after a new-born child, so-called ‘shared parental leave’. 49% said
they would consider taking shared parental leave if they were in employment, but 24% said
the proposals represented an unfair burden on business.
» Only 12% said they agreed with Kirstie Allsopp’s well-publicised comment that paternity
leave was ‘pointless’ whilst 80% said they did not agree with the comment.
» Nine out of ten of the employers taking part in the study said they would consider using an
interim manager to solve the cover problem created by a maternity/paternity leave and
two-thirds said they had already used this option.
» Seven out of every ten employers who had used an interim manager or freelancer to provide
cover for maternity/paternity leave said this was a successful solution.
» Employers were divided on extending maternity/paternity leave and pay rights, with just
under a quarter saying this would place an unfair burden on business and three quarters
saying it would not.
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Seven out of every ten employers who had used an interim
manager or freelancer to provide cover for maternity/paternity
leave said this was a successful solution.

12%

A quarter of employers said
extended maternity/paternity
leave rights would place an
unfair burden on business.
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Experience

The survey findings
Part
Q

1

: EXPERIENCE
3% 2%

As an interim manager/freelance
presents a commercial opportunity
for you to provide cover on an interim
basis?

Yes
No

95%

Q
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Yes

No

52%

48%
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Q

If yes, was this a successful solution for the client?

81%

Yes
No

4%
15%

Q

What was the length of contract?

8%

18%

38%

15%

21%

Less than
three months

Three to six
months

Six to nine
months

Nine months to
a year

Longer than a
year
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Experience

Q
7%
8%
successful interims to be extremely
comes as no surprise that interim
enjoyable and rewarding experience

Head of Interim Management Practice
VMA Group

85%
Yes
No

Part
Q

2

: RIGHTS

As a self-employed interim manager/freelance consultant, do you regret not having access
to the maternity/paternity leave rights of a fulltime employee?

Yes

34%

61%
8

5%
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Q
74%

Yes

14%

No

12%
parental leave, parents will be able
to choose how they share care

after birth as a recovery period,
but following that they can choose
to end the maternity leave and
the parents can opt to share the

Q

Managing Partner
The Counsel House

rights in this way will place an unfair
burden on business and employers?

15%

24%

Yes

61%

No
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Rights

Q
Yes

12%
80%

No
not applicable

8%
“Interestingly only 41% of respondents
were when it came to paternity and
interim recruitment, we are able to
advise our interim managers on such
matters, and this is just one example
of the extra services that VMA Group

Q

maternity/paternity pay and leave rights
are for an employee?

Head of External Communications Practice
VMA Group

14%

41%

45%

Yes
No
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Q

The TV presenter and property expert,
Kirstie Allsopp, was in the news recently
when she said in an interview that

1

you agree?
8%

Nine out of ten of the employers
would consider using an interim
manager to solve the cover
problem created by a maternity/
paternity leave and two thirds said

12%

2

80%
No
Yes
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Seven out of every ten employers
who had used an interim manager
or freelancer to provide cover for
maternity/paternity leave said this

Three quarters of employers
responding to the survey said
paternity leave and pay rights
present an unfair burden
to business, but one in four

Q
55%

25%
20%

Fixed-term contract (PAYE)
Ltd Company or self-employed contractor paid on a daily rate
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Case studies
Some stories from the coalface about how interim management
works as a solution for maternity/paternity cover

“Handover briefs
are essential”
has spent the last 15 years as an
and has provided cover for maternity leave for clients

He says that experiences and the length of the projects vary and are often
ran on for two years as the incumbent decided not to return from maternity
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, owner manager at his own consultancy,
assignments in a senior communications role for blueassignments in the public sector, one for Eastleigh

one assignment, he met with the head of communications he was going

team that the interim is empowered and in charge whilst in situ, but also

means that he feels he can drive improvements and manage the team

13

“The client found the
concept of part-time odd”
PR agency world nearly two years ago to go freelance in
on two interim assignments providing cover for maternity
leave, one for her old PR agency, Grayling, and the
other for a major blue-chip industrial company based in
did these assignments on what she describes as an

management conference call would be no problem, but to be honest, once
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“Find someone who
will shake things up”
leave in May 2009 and eight months in May 2011 when pregnant with her
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“Pitch yourself in a
different way”
, the interim who provided the cover

her experience and the fact she had run, and sold,
But as Lucy explained, coming to the role from a

‘There is a big divide between the consultancy world and the in-house culture
was a multi-disciplined role with a number of activities that I was less involved
with in the agency world such as internal communications, CSR, employee
fundraising for the Marie Curie Cancer Charity and even some aspects of

For Lucy, Homeserve was a nine-month contract (extended to 12 months)
assignment with BG Group where she is the global comms lead for the IT
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“What if you come back
and he/she was better?”
, another client
sometimes be a hard internal sell, especially if they are coming in on a
came down to senior management having to trust my judgement that I had
found the right person with the right experience to do the job and to manage

“That said, there is a fear that you want someone to do a good job, but

17

“The key to success for
an interim is to bring
the communications
skills they have and
apply them to a brand
new sector”

18

Covering the maternity/paternity leave gap 2013/14

leads a team of eight communications executives based in London and the

A shortlist of potential candidates included Allyson Andrews, an interim who had

has proved to be very supportive of the younger members of the team, who
her perspective on life, meant that Allyson could get to understand the genetic
and apply them to a brand new sector
has been able to do this, so much so that
we extended her year-long contract beyond
quite fortuitous as it turns out that Ewa is
now pregnant again and we already have
Ipek Yigit (left), Allyson Andrews (right)
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Do’s and Don’ts
‘dos and don’ts’ to form
provided included:

“Meet and brief the interim and introduce them to
the team personally.”
“Have a full and detailed handover both at the
beginning and the end of the leave.”
“Give them an honest overview of the issues
they will face and a ‘strengths and weaknesses
overview’ of the management team they will have
to report to and of the team they will have to
manage.”

“Don’t keep ringing or emailing the interim whilst
and likewise don’t keep ringing or emailing your
about them behind their back.”

‘patchwork’ solution, so be open to ideas such as
the interim working three or four days a week. The
best interim managers and freelancers will often
have their own business and clients, so may not
be able to give more time. You will still be able to
reach them by mobile and email on the days they
are not in anyway.”

the interim is really in charge for the time being.
They need to be empowered to do the job and not

the interim role are and their remit within the
business.”

business. Be totally honest about the issues they
they may need to manage when in post.”

don’t get upset if they introduce new initiatives, if
it’s in your job remit then it’s in their job remit too.”
“Don’t criticise the interim’s work or the initiatives
started in your absence once the assignment is
you were worried they did a better job than you.”

“Don’t insist on the interim taking the job on a
fulltime PAYE basis. Why take on the employment
risk when they will be gone in nine months to a
year anyway?”
“Don’t lose touch with freelancers at the end of the
contract, they may be a useful sounding board or
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Research and Methodology
The quantitative research for this
study was carried out via an internet

25 - 34
The research sample was made
up of 143 respondents, of which 26
were employers and 117 were interim

10%

35 - 44

38%
30%

45 - 54
The qualitative element of this research
involved telephone and face-toface interviews with a number of
interviewees requested anonymity as
a condition of the interview, which has

55 - 64
65+

16%
6%

45%

76%

24%

Female

Male

30%
6%
4.4%
4.1%
3.5%
3.5%
3.5%
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freelance consultants which specialises in providing interim
management services to corporate, public and voluntary
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The importance of specialist
recruitment agencies
4%

Over two-thirds of respondents believe
“Understanding the Communications

It is clear that communications
professionals pay a lot of attention to
how companies operate throughout the
agency is highly valued and should be
able to notify candidates of opportunities

affected by the actions of the recruitment

13%

25%

Two-thirds of respondents agree or
strongly agree that specialist agencies
are “more effective than generalist

58%
For more information, please contact:

15%

11%

act as a consultant and trusted advisor

Most importantly, a large number of our
respondents (44%) were not actively

‘A good recruitment
process makes a
company more
attractive to work
for’

22%

VMA Group

‘The reputation
of the client is
directly affected by
the actions of the
recruitment agency’

52%

willing to consider a move if the right

3%
14%

9%

15%
59%

1%
2%
20%

30%

47%

‘Specialist
recruitment agencies
are more effective
than generalist
recruitment
agencies’

4%

Totally disagree
31%

18%

Neutral

‘A good recruitment
agency puts my
places me where I
am best suited’

Agree
Totally agree

‘Executive search
and recruitment
agencies make you
aware of vacancies
and companies you
would not think of
yourself’

47%
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